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Southwest Transit Coordinating Council 

Regular Meeting Agenda 

Thursday, January 20, 2022, 9:00-11:00 a.m. 

                                       Video/Phone Conference – See connection details below 
 
 
 
I. Introductions         
 
II. Consent Agenda:  

1. November 2021 Meeting Minutes 
 

III. Discussion Items 
 1. Token Transit Fare 
 2. Planned agency expansions in 2022 
 
IV. Reports          

1. Transit Provider Updates 
2. Human Service Provider Updates 
3. Regional Coordination Updates 

 
 
 
 
 
 
 
 
 
 
 
 

Video/Phone Conference Info:  

https://zoom.us 
 

1-669-900-6833 (US Toll) 
 

Meeting ID: 988 8606 4474 



 
 

Transit Council Meeting Minutes 
Thursday, November 18, 2021, 9:00 a.m. 

Webinar 
 

In attendance: 
Clyde Church – La Plata County 
Kalisha Crossland – San Juan Basin Public Health 
TJ Burr – Colorado Department of Transportation 
Kenneth Charles – Town of Dolores 
Laura Vanoni – Archuleta County 
Jay Rhodes – Southern Colorado Community Action Agency 
Jennifer Morris – Montezuma County 
Michael Koch – Compass Transit Consulting 
Jessica Laitsch – Southwest Colorado Council of Governments 
 
I. Introductions 
The meeting was called to order at 9:03 a.m. 
     
II. Consent Agenda:  

1. September 2021 Meeting Minutes 
There were no questions or comments.  
 
III. Discussion Items 
 1. Four Corners Regional Mobility Hub update  
Michael presented the final implementation plan for the regional digital mobility hub. Clyde asked if the 
State has a timeline for developing the statewide system. Michael replied that they are planning a phase 
one roll-out early next year. He added that there has been some discussion about including the 
southwest region and the north front range in phase two, which should be later in 2022. 
 
Clyde asked if there is existing software that would inface one different platforms such as mobile. 
Michael replied that it is very common to have a process to ensure the web platform translates to a 
mobile platform. Clyde mentioned that continued Broadband deployment would support this project. 
Michael described the data related to connectivity included in the implementation plan and how this 
will be important moving forward. Clyde asked  
 
IV. Reports          

1. Transit Provider Updates 
Jennifer reported that MoCo’s medical rides are picking up. They were awarded a grant for a feasibility 
study for fixed route. 
 
Gordon reported that Southwest Rides are seeing increased ridership. They are exploring the possibility 
of doing group trips in the future. 
 
TJ encouraged participation in the SWTPR as they would be reviewing the project prioritization lists, 
including transit projects. He added there will be more funding opportunities forthcoming. 
 

V.  Adjournment 
The meeting was adjourned at 9:39 a.m. 




